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1.0 Purpose .
The risk mitigation and rocess uses information from .\66

The objectives of risk mitigation and
process identifies

depending on the contracting method and¥isk allocation.

Once the Planners, Engineers and Managers l{ave thoroughly analyzed the critical set of risks,

they are
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The above categorization of risk response options helps

The strategies and actions include the following:

Acceptance:
Avoidance:

Mitigation:

Transference:

Given a clear understanding of the risks, their magnitu \and the options for response, an

understanding of project risk will

planning. C} .

4.0 Risk Planning A\

involves

or the management of risk:

and includes

a high degree of uncertainty,

review and report.

should also address
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4.1 Risk Planning Documentation

Each risk plan should be documented but the level of detail will

and formal risk management plans that record

management process.

item list is a technique to identif

nt as the project progresses throug
development and production management. By listihg items that can potentially impact a
roject's cost or schedule and by keepin list current, the project team has

about these items.

maintaining a running list, these it wi
H '\@

See a sample list of risks in A X A. While this sample list can be used to create a list of red
items for a project, it is

quantitative extension of a red flag list.

4.3 Risk Ché
The creation ofa%jsk charter is a more formal identification of risks than

It may contain
It may also include
This method may be
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The terms 'risk charter' and 'risk register' have the same

meaning. Q} .
A risk charter is used as \6

S
........003.
>3

«

Two examples of risk charters are in App (M and C. The first example is a spreadsheet that
forms the basis of the risk manageme lan. The spreadsheet contains columns for
The second example uses
The risk register contains

but the goal of the

the term risk register synonyme with risk charter.

documentation is

5.0 Formal

anagement Plan

and scopin

affects risks, additional

industry urces can provide valuable insight into

\\09

QOQ

rlmary steps in project risk management are the following:

o0 s
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The

lan is the road map that

©CoNOORWN=

——
= O

sk management plans provide

Each risk plan should be
- Red flai item lists, risk charters and {Q

6.0 Risk Identification Process

The risk identification process begins with

examination o These issues
and concerns can be

Appendix
ical checklist. Checklists

project specific risks.

The team should examine and identif

This is a practical way of addressing
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that often occur

After the risks are identified, they should be

is the highest level classification for the checklist, which is provided in detail in Ap
The following table provides a typical list of classifications with alternate identified ri%.

\Q)
CLASSIFICATION OF IDENTIFIED RISKS @

¢
- -
&

A number of documents and tools are aVvailable to support the risk identification process.
The following table provides an exam f project-specific documents, program documents and
techniques available for risk identiﬁ& n.

6.1 Risk Identification%ools and Techniques

Project risk can be identifj Q)n\u
minimum, the team sho
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The key to success with any risk identification tool ortéchnique is to

The documents*and techniques should only support

The risk identification process identifies}hﬁ categorizes risks that could affect

Risk identification is

6.2 Risk AIIo
The rigorous proges

f risk identification, assessment, analysis and mitigation

aligns the team

and control the consequences.

\\6$
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The purchase order is the vehicle for Whether the purchase order is for design or
build-to-print, it defines

order affects

Best practice:

The goal of an optimal allocation of risk is to
However, If the Company and Supphe}
they will realize

involved.

The rigorous

their consequences are

The objectives of risk allocation can vary depending@mique project goals but four
fundamental tenets of sound risk allocation should alw be followed:

. )
6.2.1 Allocate Risks to Part @%}t Able to Manage Them
A fundamental tenet of risk man ent is to allocate the risks to the party best able to manage
them. The party assumin thé@should

example,

Following this principle of allocating the risks to the party best able to manage them will

appropriate risk shifting from

6.2.2 Risk Allocation in Alignment with Project Objectives

Risks should be allocated in a manner that
an
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these objectives must be

willing to

risks in alignment with project objectives begins with

and prioritize

objectives can affect

contracting or management decision.

6.2.3 Risk Sharing ‘Q’\\'

The concepts of risk sharing and risk allocation are often ¢
defined as
However, the term risk sharing

For example, a risk that\isycommonly shared is

should be

6.2.4 Risk Allocati in Alignment with Customer-Oriented Performance
Goals

of risk allocation should be to
For example, use

and process improvement.

6 isk Allocation Matrix

Wg}rhaps the most widely used tool for risk allocation is a simple risk allocation table or matrix.

t is useful to

be a template for

It provides
clear direction when
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The following example is a simple risk allocation table but the concepts can be

ex an!e! to cover all significant risks on the

Example of risk allocation matrix for outsourced processes:

roject. The table intentionall

does not

RISK

PARTY RECOMMENDED
TO ASSUME RISK

OR MANAGED

HOW RISK IS ASSIG&@‘

-

framework to make

purchasing.

6.2.6 Innovative Contracti

The purchase order is the v

project and

The following taB
methods tha
techniques ang

novative contracting approaches for risk allocation:

and the potential for

when appropriate to accomplish

provides a list of innovative project delivery, procurement and contracting
be used for risk allocation. The Company can develop
consider them

these non-traditional

Project Delivery Approaches

Procurement Approaches

Purchase order Payment
Approaches
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6.2.7 Contingency Considerations
Any party assuming a risk must be prepared for

N

Q
cP@
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Appendix A - Risk Identification Checklists - Red-Flag List

1. Project Management Risk Document Checklist

Risk management reports vary depending on
The following are examples of risk management documents an

(0]

2. Sample Red Flag Item List (reduce list as requi%

Technical Risks

PROPRIETARY INFORMATION
PAGE 15 of 26

This document expires 1 day after printing unless marked 'Issued'.
Date Printed:

Form Rev: Orig




QOQ

Your Logo

Reserved

Your Company Name

Risk Mitigation Procedure

Rev: Orig

Environmental Risks

Organizational Risks

*
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3. Miscellaneous Checklist

4. Common Risks

¢
. N

. )
Environmental . 6

Other Risks Q}

- .

N

<
QOQ*
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Appendix B - Risk Charter

Project Risk Charter Management Plan (Example)

Double-click to browse Excel spreadsheet

See legend below...
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Appendix C - Risk Register 6@'
\

Double-click to browse Excel spreadsheet

Project Risk Register Management Plan (Example) 6~$
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Appendix D - Design-Produce Risk Allocation Matrix o
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Appendix E - Critical Elements Risk Assessment
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