
Section 2: Company Vision and Governing Policies 
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QUALITY POLICY 
 

 
 

 

ENVIRONMENTAL POLICY 
 

 
 

 

COMPANY VISION 
 

 
 

PRACTICAL STEPS TO SUPPORT POLICIES 
Customer Focus: 

 
  

 

Workplace Excellence: 

 
 

  

Empowerment: 
 

 
 

 
 

 
 

Intelligent Management: 
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4.1.2 Overall Process Sequence and Interaction 
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MANAGEMENT PROCESS 
 
MANAGEMENT 
 
  
 
  
  

 

 
Proposal Development and 

Contract Review 

Design 
Required? 

  

 

 

 
 

No

Yes 
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4.2.1 Overview of Documentation 
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Corporate 
Vision and 
Governing 

Policy 

 

Quality Manual 
Defines overall 

Company policies 
and procedures 

QMS Procedures 
Defines quality 
system related 
processes in 

greater detail. 

 

Work instructions 
and other job 

specific 
documentation 

Forms 
Used to record 

data; once 
complete they 

become records. 
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5.5.1 Responsibility and Authority 
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PLANT 
MANAGER 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

ENGINEERING 
DRAFTING

CONTRACTS 

Cop
yri

gh
t ©

 Jn
F Spe

cia
ltie

s, 
LL

C. A
ll r

igh
ts 

res
erv

ed
 w

orl
dw

ide
.

Jennifer and Frank
Typewritten Text
QMS-00 Insert 4 of 5



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Copyright ©  JnF Specialties, LLC. All rights reserved worldwide. www.jnfspecialties.com/about-us/copyright/ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

C 
U 
S 
T 
O 
M 
E 
R 
 

Market 
Research 
 
 
 
 
 

 
Sales 

Business Plan 
and Objective 
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Products 
Services 

Purchasing 

 

Production 

Inventory 
Management 

Shipping 

Receiving 

Products 
Services 

Billing 
Invoicing 
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