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1.0 SCOPE

of the Company to
This means

It 1s a polic

the Company to

perform all activities in a manner that reflects

It is a goal of the Company to

Managers must recognize and suppor
understanding

_1OWwOrk with|

Managers must monite

This manual of policies and procedures is subjeéiteByvaluation and verification by

2.0 ORGANIZATION
2.1 Quality Responsibility and Au‘kg{t

The quality manager has the responsibilit

reports directly to

2.2 [Initial Quality Planning

The Quality Group is responsible for

\nﬂ authority to

upon which they have

Each organizational Group has the authority,

for

; however,

or the activation
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plans and procedures.

2.3 Inspection and Testing Documentation
2.3.1 Preparation

All work affecting qualit

Pre aratlon maintenance, reviews and compliance wi
"or as a result of

2.3.2 Inspection Instructions

The Quality Group prepares an Inspection Instruction for all inspection work b p&rmmg
tasks that may include, but are not limited to: 6

i{%t limited to:
Inspection Instruction number, approval and date Specification number(s) and reVision letter(s)
Title of Inspection Instruction _sup Wby the Inspection Instruction
Instruction revision level and date of effectivity Applicable CO# a _ﬁt} of effectivity

The Inspection

and also requires

N\
4  Records

OQ 4.1 General
@,

Records are available for review by the Client and copies
Inspection, monitoring and

of non-proprietary records are
testing records indicate
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2.4.2 Record Verification

Records are examined for
by initials and date (date

= mo/yr). N\
2.4.3 Record Maintenance $

The Company's Document Control Center is used to

records are

and department ownership.

2.4.4 Active Records

Records for active contracts are

\S
2.4.4.1 Objective Evidence \Q

Records are collected or produced

2.5 Corrective Action R

2.5.1 Internal Corrective Action Requests \/
ated

A Corrective Action Request (CAR) is in

that could result

A CAR may results from

or has resulted

on an expedited, high priority

(%gmplementation by the MRB

the CAR to the assigned Group

to determine

and corrections are introduced.

@Conective Action Monitoring
\h Titial review of the ade uacy of improvements and corrections

H are recorded on the Corrective Action Request form. The review
and monitoring schedule is determined byd

Q 2.5.3 Supplier Corrective Action

A Supplier corrective action is initiated by the MRB,
An Investigation and Corrective Action Request form is
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e T for conto

purpose and forwarded to the Supplier b
provided

may withhold acceptance of

Acceptable Supplier responses are
improvements

resionse form. The review and monitoring schedule is

2.5.4 Client Request for Corrective Action

A Client request for corrective action may be

2.5.4.1 Corrective Action Implementation

The Corrective Action Board (CAB), working with other
determines
the organization

2.5.4.2 Corrective Action Progress

Progress of the corrective action is

imposed b

the date of

and prepares

N

3.0 FACILITIES AN@J ANDARDS

3.1 Drawings, @mentation and Changes
i verifies that the latest revisions of documents

specified by contract
removed from all points

to contractual requirements are documented using a Change Order accordi

ng to
The Quality Group upgrades inspection and test instructions, H
as required by the approved change.

3.3 Measuring and Test Equipment

All measuring and test equipment instruments and devices used _
I :..n o the Caloraton

Procedure.
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3.4 Use of Contractor's Inspection Equipment

3.4.1 Availability
Company owned gauges, inspection devices and test equipment are

use of the
equipment is
available to operate

when requested. $
3.5 Control of Purchases \\6

3.5.1 Procurement Document Requirements Review O

The Quality Group reviews procurement documents to determine
according to the g(& contract.

The Supplier is directed to provide some or all of the following:

If there are inadequacies in the procurement docume

3.6 Materials and Material Contq))s/

3.6.1 Receiving Inspection

representative.

% N
All materials are evaluated by recet nspection to the extent necessary to assure conformance

as demonstrated

Sampling to permit defects is not permitted.

and processed

until completion of
e MRB.

C) The acceptable material from a lot subjected to _

upon completion of appropriate documentation.
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Measuring and test equipment devices and measurement standards that have been received from
external calibration and/or repair are forwarded

directly or indirectly
for processing.

certificates and test reports).

All incoming items are processed

Incoming items are

- completion of tests.
Prior to insiectini received items, the inspector #

All limited shelf life items must not

Accepted items are identified with

the withheld

items.

At the completion of each inspection, the inspector

Receiving inspection personnel observe the folléwing document order of precedence in the event
of conflict, ambiguity or contradiction:

specified

requir

Q S.
e ot inspecion personnel inspect [

applicable documents.

acceptable test results.

prevents
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When tests or analyses are complete, the test report _

verification.

Upon completion of inspection, the inspector_

Accepted materials are identified with a Good Material Tag and

processing necessarily

the Material Review Board. S\G

3.6.3 Control of Rubber Materials

The identification tags for rubber components or items with rubber components

3.7 Production Processing and Fabrication

3.7.1 In-process Inspection §®

The Quality Group is responsible for examining engineering and uction documentation for
the purpose of identifyin
“ associated equipment, personnel, he submittals produced by the

process. Submittals are inspected These inspections are

when there is an occurrence of

Whenever a material condition exists that differ

for %: circumstance.
3.7.2 Inspection Methods ‘
P ’\\,@

Inspection methods ma

licable Inspection Instructions,
drawings, specifications,

The inspection inclu ification of compliance to:

OOQ

3.7.2.1 Calculated Risk Release

cognizant
MRB members may release the submittals on a Calculated Risk. A copy of the Calculated Risk
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Release (CRR
unless waived by the

Client.
3.7.3 Identification

Submittals found to be in compliance with inspection requirements are

routed to the appropriate department

Nonconformance Report is prepared.

A copy of the report is maintained with the submittals. $

3.7.4 Failure Reporting 6

A toncontormarce Report i o [
_ inspections and field tests. @

3.7.5 Tooling Inspection %

All production tools used for producing submittals are
10 use, such as | Too's that are used

to use according to the Calibration Procedure. . %
"

ections are calibrated prior

3.8 Inspection and Testing
All submittals are inspected and tested according to tl%aﬁ)plicable CQC Plan.

3.9 Nonconformities C)
3.9.1 Material Review Board \>/

ropriate, the MRB can
in Standard Repair or

z@ﬁndication of Inspection Status
X ork Order may

C)OQ 3.11 Client Inspection at Subcontractor or Vendor Facilities

When the Client or other Responsible Authorities need to conduct Source Inspections at Supplier
facilities, the followini statement is normalli included in the Purchase Order: h
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Client Source Inspections do not

the Control of Nonconformities Procedure. The Suii i

upon request or by direction of the Purchase Order. 6
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