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1.0 PURPOSE

This document defines the Purchasing process, including or making reference to procedures for \6
the various activities within the process.

liers of items or providers of services that directly affect

lies to su

Note: this procedure a

are not subject to the controls of this procedur:

2.0 THEORY €>

The purchase of materials that go into
and control the quality of items

%)
<
3.0 PROCEDURE: SUPPLIER EVALUATIOH}\ND
SELECTION \S

3.1 All suppliers of

3.2 Supplier evaluation is conducted by, folowing the format on the Supplier Evaluation
Form. Supplier evaluation # according to each Supplier's Performance
Rating Spreadsheet.

3.3 The Supplier Evaluation Fo

and other factors.

Once entered into the Approved Supplier List, suppliers are rated

to advance in rating.
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3.7  Using incoming (receiving) inspection results form
etermines If the Supplier shou e 6@‘
N
3.8

Using the results from

39 For suppliers ﬂ

Subcontractor Performance Rating Spreadsheet, which calculates the Su 's current
uality rating based on

“ may be upgraded to UNRESTRICTED.

3.10 If a new Supplier rates

3.11 If any Supplier rates

3.12

3.13 Any Supplier may be de-rated to

If items are returned to

Approved Supplier List.

3.14 Management may
* on the Supplier Evalwation Form.

a Supplier and controls that apply to

according to applicable purchase order information.

4.3 Responsible Authorities ensure the adequacy of requirements prior to their
communication to a Supplier, which includes:

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
Page 5 of 9 Date Printed:

Form Rev: Orig




Your Logo

Your Company Name

Purchasing Procedure

Rev: Orig

ropriate,

criteria for a Supplier

the Purchase Order defines

4.5 As applicable, purchase order information includes:

a)
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w)
X)

@o
©

4.6 The requirements for delegation are defined
to maintain a regist
delegations. ?&\

4.7 When the Company or its Client needs to perform verification activities at

faciliti, the Purchase Order defines
4.9 Emergency Purchasing Authority: The Company authorizes the s '@breman and/or the
maintenance foreman

In such cases, t

5.0 OTHER PURCHASING RULES »\\{\
5.1 In all instances, the Purchasing Departmen tﬁ&es

ith suppliers.
5.2 Any employee of the Purchasing Department that has

warrant the disqualification

urchasing department

6\

5.3 The acceptance by purch’i\'@g personnel of gifts or gratuities from suppliers is .

5.4 The acceptance of i intended for the purpose of advertisement and bearing the

name of the Su

on the basis that

such conferences? will<be
55 The Is?’!‘hasin department cooperates with Client-related activities and participates

the approval of the Purchasing

The Purchasing department does not, in any wa

¥4 The Company abides by all

C)OQ r other requirements document.
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6.0 PROCESS MAP

Purchasing Process

&
O’&\6

N

continued next page...
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from previous page...

Buyer reviews Company and
Client Approved Supplier List.
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