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Section 1: WELCOME TO (Your Company Name) GQ)‘
N

The Company has provided INSERT TEXT HERE $
The Company also provides INSERT TEXT HERE é
The Company has always applied high quality standards as guidelines for its process@d

operations. @

The Company is dedicated to t rinciple of
maintaining the highest levels of qua% nd integrity in

communicating with people insidéZahd outside of its
business operation. %

We invite you to come see o&
To arrange a visit, conta @ at:

Your Company Nam&Q

uality system in action.

Address

QO
emal oM
Website ?\

www.y@ompany.com

O

N
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Section 2: COMPANY VISION AND GOVERNING POLICIES

COMPANY VISION

QUALITY POLICY ENVIRONMENTAL@%Y
Q,

A\

PRACTICAL STEPS TO SU@RT POLICIES
Customer Focus: P

Workplace Excellence:

)

Empowerment: (\Q

/I

Nntelligent Management:
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Section 3: SCOPE, EXCLUSIONS AND DEFINITIONS

3.1 Scope $
The Company’s quality management system applies to all employees within all functional ag;é

of the Company’s business operation. The Company’s scope of business is defined as follo
Design and producer of INSERT TEXT HERE @O
SIC codes: [your number(s)] é

3.2 Exclusions @Q’

The Company cites no exclusions to Customer requirements. 6Q)

3.3 Definitions & Conventions &Q’

Unless otherwise noted, the Company applies the definitio %f key terms according to
generally accepted industry standards.
@ics.

Subordinate or external documentation is referenced in{
@)

Your phoE(%@
Q,(’
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Section 4: QUALITY MANAGEMENT SYSTEM 6Q’
4.1 General Requirements N
4.1.1 Process Approach \\6

The Company’s quality system has been fully documented and implemented and is r@@ned
as needed to meet the requirements of our Company vision and governing policies.i

The Company has adopted a process-oriented method of management.
emphasizes the importance of:

approach

During Management Review, process resources are discuss allocated by management,
as applicable. Corrective and preventive action is taken

The following are the processes in use by the Compv\\
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4.1.2 Overall Process Sequence & Interaction

MANAGEMENT PROCESS

R\

Proposal Development and

\\0

Contract Review ( >
N
N

v (76

A 4

2%

y

Purchasing

Receiving

4.2 Docﬁﬁentation

421 rview of Documentation

Th \Q)ompany maintains all required documentation to effectively sustain

ement system. All Managers are responsible for

its quality

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www jnfspecialties.com/about-us/copyright
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Corporate Work instructions and ,&\
Vision and other job specific
Governing documentation
Policy
QMS Procedures
Defines quality system
related processes in
greater detail.
A 4 %o
Forms
Quality Manual . § " Used to record data;
Defines overall &\ once complete they
Company policies and \\ become records.
procedures ?\

v/

The order of precedence of order-spec%gocumentation is as follows unless otherwise directed
by Customer or government require

4.2.2 Quah anual and Procedures

The prin@/‘purpose of the Quality Manual and QMS Procedures is to describe and document
I anagement System in place at the Company and to
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Additional procedures and work instructions have been developed to further clarify specific
instructions for the execution of these procedures. Where subordinate documents are Q‘
referenced, they are shown in bold italics. \6

4.2.3 Control of Documents 6

Documents are controlled so that the information on them is

The controls for documents a efined In
OQMS-01 Document Control Procedure. Q

4.2.4 Control of Records <

Records are controlled to provide evidence of conformity to requirer% 7 The records subject
to control are maintained according to the QMS-03 Records Contzpol ocedure.

5.0 MANAGEMENT RESPONSIBILITY 6‘)0\'

5.1 Policy for Quality and Quality Goa

The Company’s Management is committed to the on%ns maintenance and improvement of the
guality management system. To ensure this, management focuses on deploying practical steps
that concretely support the Quality and Enviro@ﬁtal Policies. The quality policy is defined in

Section 2.0 \/

¢ CUSTOMER FOCUS:

e EMPOWERMENT:

e INTELLIGENT MANAGEMENT:

O
OQ* e WORKPLACE EXCELLENCE:
@)
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5.2 Direction and Leadership

Management Review meetings are conducted according to the QMS-04 Management Process
Procedure. This procedure defines

@o
©

| W
5.3 Management Representative

The individual designated as Management Representative will understa @Vof the Company’s
quality procedures and have the authority to implement programs sary to achieve the
quality requirements of the Company. It is essential that the Manag t Representative be a

member of the management team, though they don’t need to be Qj\ (quality assurance) or QC
(quality control) person. Although the Management Repres may not be the individual
who actually prepares all the reports to management, the nsibility and understanding of
the data are necessary to assure that it is accomplished.

The position of management representative will

5.4 Resources N

The Company will have the re L@es necessary to achieve conformity to the Customer
contract. Resources will include,&re not limited to:

5.4.1 Personnel ()\

The responsibility, auth nd the interrelation of personnel that manage, perform and verify
work affecting quali be defined and documented using

Qualified personnel will be assigned to manage the following functions:
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5.4.2 Buildings, Workspace and Associated Utilities
The facility will consist of areas and buildings that provide space for routine functions including

O

the required

5.4.3 Construction Equipment (both hardware and software)
The Company will have under their control the equipment necessary to p
els of employees within the

functions consistent with
@ehm the Management process,
c

edure.

5.5 Internal Communication

To ensure proper communication between and throughout
Company, internal communication is conducted and monit
which is documented in the QMS-04 Management Pro e

Management periodically

Employees are encouraged to use the Request f r’Change or Request for Support (RFS) to
submit suggestions for improvements. ThlsNystem requires management to take action on
guality related issues within the Company.

5.6 Documentation Req.u@%ents

The Company maintains all ired documentation to effectively sustain
management system. All Mal s are responsible for

its quality

5.6.1 General ecq.a

irements
The Quality Sy ensures that necessary procedures and instructions are readily available to
personnel t re responsible for ensuring compliance with requirements and to Customer

and/or regulatery agency representatives as a required documented part of the work process.

5.6.2 Quality Manual

The primary purpose of the Quality Manual and QMS Procedures is to describe and document
the Quality Management System in place at the Company and to define all the processes in use
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within the Company. This manual is issued

5.6.2.1 Organization q
Review meetings are held by all managers two times each year to ass e status,

effectiveness, continuing suitability and internal audits of the Quality Sysie@. Reviews are
reported and

The organizational chart below defines the basic management struc g}of the Company. In all
cases, the appropriate person has

The qualifications of key personnel and managers Iistij:q\%agraph 5.4.1 are maintained in
records according to the training program that is defige\ QMS-06 Training Procedure.

See applicable project facility plan/map for detailed description of facility.
See applicable equipment list designated for preje ts.

A%

Copyright © JnF Specialties, LLC. All rights reserved \Q@d::‘ www.jnfspecialties.com/about-us/copyright
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- INSPECTORS

RECEIVING

| FACILITIES
_’ _»
MANAGER MAINTENANCE

pe

<:_!

—»  FABRICATION - <
MANAGERS SHIPPING

\  CONTRACTS
1 R

ADMINISTRATIVE
—™  ASSISTANT > PUR}@NG

Superintendent

o DELAEING [
— MANAGER

e

ENVIRONMENTAL\
HEALTH & SAFETY,

P—N

5.6.2.2 Approvals

This manual is issued gnR@er the authority of top-level management. Changes to documents
referenced herein arg

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.jnfspecialties.com/about-us/copyright
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6.0 CONTRACT AND PROJECT SPECIFICATION REVIEW
AND COMMUNICATION

The Company documents and implements a procedure for contract and project specificatign
review. The review

The controls for contra(;&
Proposal Development and Contract Review Procedure. \Q

*

7.0 DETAILING \
AN
7.1 Detailing Procedures v

*

7.1.1 Preparation of Shop Drawings afrd Erection Drawings

The Company has prepared and impleme a documented procedure for preparation of shop
and erection drawings to

Detailing %rQ res are defined in QMS-16 Detailing Procedure.

7.1.2 Detaili tandards
The Compa ilzes detailing standards to describe technical preferences and requirements
customarily usgd in the shop. These standards show
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@o
©

\
| | O
7.1.3 Shop and Erection Drawings $
r%f all shop
describes

The Company has prepared and implemented a procedure to provide for checki
and erection drawings to ensure compliance with contract documents. The pro

Detalling procedures are

defined in QMS-16 Detailing Procedure.

7.1.4 Customer Approval of Shop Drawing

The detailing procedure describes the method to do
for field construction. The methods include

QMS-16 Detailing Procedure.

o
7.2 Detailing Function urces
N

¢

7.2.1 References (req library)
The Company maintains t@ rrent references as a library. Detailing procedures are defined in

QMS-16 Detailing P@Qure.

7.2.2 Person

The Comp
consultation

ploys staff personnel assigned to Detailing Management. Connection
other detailing functions may

7.2.2.1@e ailing Management
Pe el performing Detailing Management are responsible for

Page 17 of 28
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_ The Company may describe and determine an appropriate way to
emonstrate competence.

7.2.2.2 Detailing Functions
Personnel that detail and/or check shop and erection drawings have experience in

7.2.2.3 Connection Consultation QQ
Personnel directing Detailers are qualified by one or more of the following: \

7.2.3 Subcontract Services \\
In lieu of employed staff personnel, subcontract ices may be used for the following
functions:

Detalling procedures are define
16 Detailing Procedure.

)

7.2.4 Customer Supplied Drawings

When the Company receives@ drawings from the Customer, procedures are documented
for the receipt, revision and @ | of those drawings. Detailing procedures are defined in QMS-
16 Detailing Procedure. Q)

8.0 DOCUMENT AND DATA CONTROL

8.1 Revi nd Approval

Documents. affécting quality will be reviewed and approved by

Revision
Is are defined in QMS-02 Configuration Management Procedure.

% 2 Customer Requirements

The Company captures all contractual and special requirements of the Customer as well as

QO
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8.3 Revision Control ij’

The Quality Manual has a cover page showing the current revision date the name and
location of the Company. The revision will be clearly identifiable on all ma and procedures
and there will be a method for monitoring and identifying the latest revi . The Company has

established a method to ensure that changes to the Quality al and/or referenced

procedures are

\\
8.4 Access \\

Relevant and current procedures and policies pertineht to an area of operation or management

8.5 Obsolescence and Tr@ittal
e

Controlled documents that are te will be marked, segregated, destroyed or otherwise
prevented from inadvertent UséNR the construction or erection process. A method has been
established and maintained

I e Control

\@nfiguration of procedures, work instructions and shop and erection documents is
lled through advanced configuration management techniques that have been built upon

Configuration management is conducted according to QMS-02 Configuration
Management Procedure.
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8.7 Document Modifications

Controls are in place to ensure the use of current documentation. Obsolete documents are
removed at the point of use. Some documents may be held by technicians and others that are
considered aids and may not be current or correct. Such documents are identified a
segregated from production documentation and are not used to perform constru
operations. Documented procedures control all documents and data and ensure th
approved, released and pertinent revisions are available, including

N\
<
9.0 CONTROL OF QUALITY RECORDS Q(O
Records will be retained long enough to permit evaluation durﬂgg the course of project

construction or seven (7) years unless otherwise specified. Q @' records are available for
Customer and regulatory agency examination. All quality régoxd

that document quality typically

The control of
records iIs defined in QMS-03 Records ContrQlProcedure.

10.0 PURCHASING

Purchasing is treated as a proces
responsibility for the quality of

in the Company'’s quality system. The Company accepts
ts that are purchased from Suppliers - including

10.1 Purchasi ta
Purchase docu ts clearly define the supplies ordered, including

A right-of-entry provision is included in all

. These provisions allow the Buyer, its Customers and regulatory agencies to

Purchasing documents will contain the following information:

Page 20 of 28
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The purchasing process is fully defined in QMS-08 Purchasing Procedure. GQ}‘
N

10.2 Selection and Evaluation of Subcontractors

The purchasing process ensures the Company manages the risk when selecting and using \6
Suppliers and only purchases materials and services from Suppliers and Subcontractors t@&
The supplier evaluation process is fully defin

QMS-08 Purchasing Procedure.

10.3 Verification of Purchased Supplies, Materials and SeA\Qzes

The responsibility for quality of subcontracted supplies remains with the C any. Acceptance
will not relieve the Company of the commitment to provide acceptabl lity. Documented
procedures are established and maintained to ensure

The methods used for verification chased supplies are defined
In QMS-09 Recelving Procedure. .

10.4 Customer Verification of Product \\&

If specified in the Customer's purchase contract, the{Customer or nominated representative is
afforded the opportunity to
The methods used for th

QMS-08 Purchasing Procedure. \>/

10.5 Control of Customer %@plied Material

A negotiated Customer agree ‘t\ verify, store and maintain Customer supplied items is
established as appropriate aqd’%( ftem that is lost, damaged or is otherwise unsuitable for use
is recorded and reported to ustomer. A documented procedure has been established and
maintained

ntrol of Customer verification are defined in

Production Pro u

11.0 MA’@IAL IDENTIFICATION

d procedure has been established and maintained for identifying deliverable items
means from receipt and during all stages of construction, delivery and installation.
ihg documents for materials furnished to ASTM specifications will include

eliverable items are

defined in QMS-10 Production Procedure.
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12.0 CONSTRUCTION PROCESS CONTROL

Processes that create a condition where quality of construction cannot be verified through
normal methods are monitored to the extent necessary to ensure conformance to requirements.
This may include

*

Effective implementation

S

ocumented procedures IS required as a minimum:

x9

The methods for the control of the construction process.a&fined in QMS-10 Production

Procedure. &\
13.0 INSPECTION AND TESTING ?\\

To ensure conformance to requirements of sconstruction, monitoring and measurement is
conducted throughout the lifecycle. These, ¢ s occur within

Inspection consists of

13.1 Assignment g Inspections and Monitoring

QC inspectors will b Igned on the basis of experience, training, education or applicable
certification by recogni industry organizations. Production personnel will be assigned to
der the following conditions:

N

C)O Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.jnfspecialties.com/about-us/copyright
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13.2 Inspection Procedures

@o
13.2.1 Receiving Inspection and Testing \6

Deliveries are checked against inspection instructions and purchase orders. If materials a§
designated for further inspection, they are assigned to a department that verifies conform
of the supplies to written specifications according to

INspection an
inspected to ensure conformance to

periorming receiving

inspections are defined in QMS-09 Receiving Procedure.
13.2.1.1 Material Receipt Inspection \Q

Materials received are compared to purchase order requi nts. The receiver identifies

13.2.2 Preparatory Inspections Q»

This inspection will be conducted prior to beginning all definable segments of work as well as at
the beginning of all of the Phases of the act. The Customer/Inspector and other involved
personnel will be notified twenty-four (24) h\ours in advance of this inspection.

Preparatory inspection should be p& ed until applicable submittals are completed.

Preparatory Inspections may in X e

&
Q“s
oo
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“2

RECORD THE RESULTS OF THESE INSPECTIONS ON SEPARATE SHEETS AND ATTACH '
THEM TO THE DAILY REPORT.

13.2.3 Initial Inspections \\6

This inspection will be held after a representative portion of the work has been accom ed.
The Customer/Inspector and other involved personnel will be notified twenty-four (2 urs in
advance of this inspection.

Initial Inspections may include:

3 ﬂ
I ———

RECORD THE RESULTS OF THESE INSPEC
THEM TO THE DAILY REPORT. \/

13.2.4 Follow-Up Inspections\/

This inspection will be performed as jired. The Customer/Inspector and other involved
personnel may arrange with the ystems Manager to be present for this inspection.

NS ON SEPARATE SHEETS AND ATTACH

Follow-up Inspections may incjude:

©)
13.2,8,, In-Process Testing

In \%ss tests are conducted during construction to ensure ongoing quality of work.
may be done randomly at the discretion of the operator or management or via planned
inspections according to a defined sampling plan.

QO %Fhe Testing Plan for the (your project name) is as follows:
-
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13.2.6 Completion Inspection

Once all operations are complete the final construction must be sub
inspection by qualified QC inspectors to determine

e

to Quality for a final

Any items identified
until released by the Customer.
-14 Control of Nonconformance

as requiring Customer source Inspection shall be
Nonconformances are controlled according to
Procedure.

13.2.6.1 Punch-Out Inspection C)

The Project Superintendent and CQC Sys Manager shall conduct an inspection of the work
and develop a punch list of items that do not conform to the approved drawings and
specifications. The Responsible A ies will document and include

13.2.7 Doc@taﬂon and Control
Records of inspegtjon that provide evidence of conformance to requirements are retained

according to Q 3 Records Control Procedure.

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www jnfspecialties.com/about-us/copyright
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13.2.8 Pre-Final Inspection
The Customer will perform this inspection to verify the construction is complete and ready to. GQ} :
\>

13.2.9 Final Acceptance Inspection go
The CQC Systems Manager or other primary management personnel and the Cu;o r

Representative shall be in attendance at this inspection. The final acceptance j ction will
be formally scheduled by the Project Superintendent based upon results of t e-Final
Inspection. Notice shall be given by the Project Superintendent at least

13.2.10 Inspection and Test Status \,%

The status of construction is maintained by relevant p,@el to indicate the successful
completion of assembly, test and/or inspection opera{d Documented procedures are
established and maintained for identification of inspeefign and test status. The inspection and
test status is identified by

14.0 CALIBRATION OF INSPECTION, MEASURING AND TEST
EQUIPMENT N

All measuring and test equipm
specified requirements are

struments and devices used to determine conformance to

equipment and caIibratiQ

15.0 CONT. OF NONCONFORMANCES

Nonconform ail to meet a specified requirement that is detailed in a written specification
or procedure. YNonconformances may be discovered in

maintained for the identification, documentation, evaluation, segregation and disposition and for
Nonconformances are controlled according to QMS-14
Control of Nonconformances Procedure.

Page 26 of 28

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Issued". Form Rev: Orig
Date Printed:



Quality Manual

YOUI IJO go Your Company Name
TBD

Rev: Orig

15.1 Nonconforming Process
Internal quality audits are conducted to ensure

Audit requirements include

Auditing Procedure.

16.0 CORRECTIVE AND PREVENTIVE ACTION 6

The Company has implemented and maintains a robust system for identifyi nd reporting
nonconformities requiring corrective action. These nonconformities e related to

This process Is In the QMS-13 Corrective &
Preventive Action Procedure. ?\

17.0 HANDLING, STORAGE, @A’CKAGING, PRESERVATION
AND DELIVERY

According to contractual directives, insg‘t‘ions are detailed in the applicable job documentation
for the proper handling, preservatio rage, packaging and shipping of supplies to protect
quality and prevent damage, lo S,Qgérioration, degradation or substitution. General rules are
defined in the QMS-10 Product rocedure. Material is

Page 27 of 28

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Issued". Form Rev: Orig
Date Printed:



I
Your ]-—logo Your Company Name Quality Manual
TBD

Rev: Orig

Management conducts periodic reviews of employee performance. Appropr
gualification, education, training, skills and experience will be maintained. The §
process evaluates

&

nal auditing

The training program is defined in QMS-06 Training Procedure. @

19.0 INTERNAL AUDIT %)

Internal quality audits are conducted to ensure

The internal audit process is defined in the QMS-12 Internal
Auditing Procedure. C) .
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