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Abstract: 
This document describes the value engineering proposal template. 
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1.0 EXECUTIVE SUMMARY 
a.   Project Description and Background: 

(your description) 

The current project value is $x,xxx,xxx. 

b. VE Methodology: 

This project was studied using the standard Value Engineering (VE) methodology consisting of six phases: 
 

During the Information Phase, the Team studied  
 
 

The VE Team then conducted brainstorming sessions to  
 

The VE Team is available as needed to assist during the Implementation Phase of this VE Proposal. 

c.   Summary of Proposals: 

Proposal Number Description Savings 

C1   

C2   

C3   

C4   

C5   

C6   

E1   

E2   

Total Savings:  

2.0 VALUE ENGINEERING PROPOSAL 
PROPOSAL #: C-1 

PAGE #: 1 OF 3 

DESCRIPTION: 

(your description) 

ORIGINAL DESIGN: 

The current design requires... 
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PROPOSED CHANGE: 

This proposal recommends... 

ADVANTAGES / DISADVANTAGES / PROPOSAL JUSTIFICATION 

ADVANTAGES: 

(your advantages) 

DISADVANTAGES: 

(your disadvantages) 

JUSTIFICATION: 

(your justifications) 

COST ESTIMATING WORKSHEET: 

DELETIONS 

     

      

      

 

ADDITIONS 

     

      

      

 

Net Savings (Deletes - Adds)    

* Markups      

Total Savings      

* Markups include  

 

PROPOSAL #: C-2 

PAGE #: 1 OF 4 

DESCRIPTION: 

(your description) 

ORIGINAL DESIGN: 

The current design requires... 
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PROPOSED CHANGE: 

This proposal recommends... 

ADVANTAGES / DISADVANTAGES / PROPOSAL JUSTIFICATION 

ADVANTAGES: 

(your advantages) 

DISADVANTAGES: 

(your disadvantages) 

JUSTIFICATION: 

(your justifications) 

COST ESTIMATING WORKSHEET: 

DELETIONS 

     

      

      

 

ADDITIONS 

     

      

      

 

Net Savings (Deletes - Adds)    

* Markups      

Total Savings      

* Markups include  

 

Extend proposal to include additional numbers, such as,  

3.0 VALUE ENGINEERING STUDY 
DESIGN COMMENTS 

The following are comments and/or design change recommendations of the VE Team that have not been 
developed as VE proposals but could be of assistance to the Designer or Client in completing the project 
design. 

1.  

2.  
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3.  

4. Another issue is... 

APPENDIX A - TELEPHONE CONVERSATION RECORDS 
DATE: 

TO: 

FROM: 

1. The VE Team discussed... 

2. The design intent is... 

3. The VE Team told... 

4. The Client indicated... 

(insert your attachments) 

PHOTOGRAPH: 

SKETCH: 

DISCUSSION: (for instance) 

LIGHT FIXTURE LOWERING SYSTEM 

A.   CHOICE OF FIXTURE MOUNTING 

1.    

2.    

3.    

4.    

B.   MECHANICAL DISCONNECT AT MAST HEAD ASSEMBLY 

1.    

2.    

3.    

C.   EXTERIOR GUIDE TRACK 

1.    

2.    

3.    

D.   Portable Winch Operated 

1.    

2.    

3.    
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“TLS” MAIN COMPONENTS 

MASTHEAD ASSEMBLY -  
 

TRACK-GUIDED CARRIAGE ASSEMBLY -  

SAFETY BRAKING SYSTEM -  
 

GUIDING TRACK -  

OPERATING CABLE -  
 

PORTABLE WINCH -  
 

"TLS" LOWERING SYSTEM 

The lowering system shall be OEM catalog type "TLS". It shall consist of  
 

The lowering device head shall  
 
 
 

 

The operating line shall  
 
 
 

 

The luminaire mounting frame shall  

The track is used to  

The track will  

A safety brake shall  
 

The track shall  

A single portable winch shall  
 
 

 

A motorized winch can  
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NOTE: The user shall provide  

POLES 

The poles shall  
 

Steel poles shall  
 

The base flange shall  
 

The pole complete with lowering device in place shall  
 

APPENDIX B - SPECULATION LIST 
(for instance) 

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.  

11.  

12.  

13.  

14.  

15.  

16.  

17.  

18.  

APPENDIX C - COST MODELS 
(your cost models) 
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APPENDIX D - IMPROVEMENT METHODS 
(for instance) 

Function Analysis System Technique (FAST Diagram) 

Value Analysis Process or other improvement methodology) 

APPENDIX E - CONTACT DIRECTORY 
NAME COMPANY TELEPHONE 
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