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Abstract: 
This document describes the procedures used to review contracts and develop proposals. 
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1.0 PURPOSE 
This document defines the Proposal Development and Contract Review process including or making reference 
to procedures for the various activities within the process. 

2.0 THEORY 
The Company can only meet Customer requirements by ensuring that all such requirements are obtained from 
the Customer, then reviewed and understood.  This process ensures  

 

3.0 PROCEDURE 
When addressing Customer needs and industry trends, the Company considers  

 
Documentation is not required for contract review and proposal development for Customers that purchase 

 
 

 
The Company determines its capability to meet Customer requirements by: 
 
a)  
b) establishing the criteria for: 

1)  
2)  

c)  
d)  
e) determining, retaining and maintaining required records that demonstrate: 

1)  
2)  

 
See Process Map. 
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4.0 PROCESS MAP 
 

 
 
 
 
 
 
 
 

 

 
 

  
 

 
 

 
 

 
 

 

 

 
 

 

STOP 

YES

 
  NO YES 

 

continued next page… 

INPUT 

  
  

 

Proposal Development & Contract Review Process 
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Quality objective:   
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