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Abstract: 
This document describes the procedures used to review contracts and develop proposals. 
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1.0 PURPOSE 
This document defines the Proposal Development and Contract Review process including or making reference 
to procedures for the various activities within the process. 

2.0 THEORY 
The Company can only meet Customer requirements by ensuring that all such requirements are obtained from 
the Customer, then reviewed and understood.  This process ensures the suitable capture of contractual and 
special requirements and ensures that the Company’s understanding of those requirements is communicated 
to the Customer prior to and through contract acceptance. 

3.0 PROCEDURE 
Documentation is not required for contract review and proposal development for Customers that purchase 

 
 

 
See Process Map. 
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4.0 PROCESS MAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 

 
 

Proposal Development & Contract Review Process 
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As applicable, contract is executed by management and returned to 
Customer. 

 
 

 

Job Sheet is copied and sent to all affected managers. 
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