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1.0 Scope and Objective 6@.
1.1 Scope \

The Company's quality policies handbook applies to all business operations and production activ't\@
required to produce deliverable goods (products, components and activities). 0’&

1.2 Objective
The obiective of the iualiti manaiement sistem is to imilement and maintain a manage@&ystem that

The following principles have been identified to facilitate the achievement of this

2.0 Normative Ree@nces

2.1 Internal Nﬁg&?ve References
Documents that ar@ erenced herein are indispensable and their title's are displayed in Bold Italics.

Normative References

2.2 Ext
a) cification Q1, 10th Edition - Specification for quality management system
rements for Manufacturing Organizations for the Petroleum and Natural Gas Industry

N
3 \Ql'erms and Definitions

ﬁe\ms and definitions apply as defined in QMS-16 Definitions and Abbreviations Procedure, 1SO
001:2015 and API Spec Q1.

OOQ
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3.1 I1SO/API/QMS Correlation

The Company's Quality Policies Handbook is designed to correspond to paragraph numbering in the API GQ} ’
Spec Q1.

N
4.0 Quality Management System Requirements @
4.1 Quality Management System &O
4.1.1 General @6
To ensure that products, services and processes conform to specified requiremen ,\Ae Company has
- according to requirements in QMS standard API Spec Q1 g
The quality management system (QMS): &Q

a)
b)

¢ and extent of outside processe
*

Annual manage
according to the QMS-04 Management Process
the Company and teams are assigned to h

nt system and policies are reviewed in annual Management Reviews
gement Process Procedure.

Procedure. Plans are establis
The quality man
according to the QMS-04

Q
Q
@3

L@lk intentionally

\
o°®
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The following diagram illustrates the processes of the quality management system, _

Figure 4.1.1: Process-Based Quality Management System

4.1.2 Quality Policy v/

The Company is dedicated to providing hi i igh value products, components, activities and
services to Customers, to meet or exceed applicable
is committed to

that are established,

the Company.

The Company's quality man

The Quality Policy is %, documented, approved and reviewed by Top Management according to the
t ReOcess Procedure to ensure:

ent system is designed to comply with APl Spec Q1.

are responsible for
within their respective organizations.

4.1.3 Quality Objectives

Management ensures that quality objectives are compatible with

according to

PROPRIETARY INFORMATION
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QMS-04 Manai;ement Process Procedure, including those needed to meet ||| GGG

requirements.

Quality Objectives: $

4.1.4 Planning the Quality Management System éQJ
41.41 General (OQ

The Company has defined and documented methods needed for the operatiox ,@Anagement and control of
all quality management system processes according to the QMS-04 Management Process Procedure.
Activities include requirements

according
procedures describe

Processes
that impact

4.1.4.2 '@clusions

) T ompany cies
ommunications

ement ensures appropriate communication processes are established within the Company and
mmunicaton takes place regarding [ -

Q e QMS-04 Management Process Procedure.

C) 4.1.51 Internal

Manaiement ensures internal communication is executed throuih the use of _

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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Results of the analysis of data (6.3)

are within the Company. 6@ ¢
\)

The Company has established processes to ensure:
a)
b)

4.1.5.2 External b’

The Company's external communication process is used to

External communication is a
The communication

process provides information required by
QMS-02 Configuration Management Procedure.

The Company has established processes to ensure: {\Q)

a)
b)

c)

d)
¢)
f)

4.2 Management Res%(:&sqf)ility

4.2.1 General Q\

Management demonstrateg-it§eéommitment to the development and implementation of the QMS and the
continual improvemen effectiveness by:

211 Customer Focus - Value Added

anagement has established Customer care and satisfaction as a core function in the Quality Policy that
1s supported by:

a)
b)

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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4.2.2 Responsibility and Authority

The responsibility, authority and interrelation of all personnel that manage, perform or verify work 6@‘
affectini iroduct and comﬁonent iualiti and delivei has ﬂS\
All personnel _ @

a)

b)
c)

4.2.3 Management Representative é

The Company has appointed a Management Representative to facilitate the management system.
The Quality Manager has been assigned the role of

The Quality Manager is responsible for: \'%

a)

b)

c)
d)

e)

f)
2)

* /
The Quality Manager has the respongib

and authority to

The Quality Manager has the authority to

on an expedited, high priority basis.

The Quality Manager repdrts ‘directly to

4.3 OrganiZation Capability

4.3.1 I@ources and Knowledge

4.3\@" Resources

ement and supervisor

ersonnel identify and
involved in

Resources include those required to
the quality

management system.

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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4.3.1.2 Knowledge

The Company uses, maintains, determines and internally shares knowledge that is required to -
The Company
considers the need according to the

Proposal Development and Contract Review Procedure. The Company integrates
into using the

Configuration Management Procedure. $

@o
©

4.3.2 Human Resources 6

Personnel performing work affecting conformity to product and component requirem Qére competent
on the basis of [ s
4.3.21 Personnel Competence (9

The Company defines personnel competency and identifies training reu‘&ements or other actions

according to the QMS-06 Training Procéduxg? Responsible Authorities ﬁ

to ensure
according to

particular attention

the QMS-01 Control of Documented Information Procedure

The training procedure:
a)
b)
c)
d)
e)

4.3.2.2 Training

Training is provided to achievb Required qualifications for

specific tasks are document@)according to the QMS-06 Training Program. Where education and/or
experience are require e job description, the Compan

Evidence of the

determination of €ompetence of personnel and appropriate

in applicable Training Logs. Training records are retained and maintained
according to the S-01 Control of Documented Information Procedure.

The train@rocedure:

D
OQ&\ :
!
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q = o
S

4.3.2.3 Awareness - Value Added

When an employee is accepted into a position, their_ New tra@$
requirements are identified and training is scheduled on a timely basis. Periodic re-training is co Y‘Q

4.3.3 Work Environment

The Company determines and manages the work environment _
I 0 . gental ctors

The Company determines and maintains the infrastructure neede&@;
T

a) &\
b)

c)
d)

4.4 Documentation Requirem@’{

4.41 General

The quality management system in

Procedures are controlled so that the information on them is

Procedures are reviewed and approved

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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Procedures are controlled to:

Top-Down Structure of Documented Information:

a)
b)
c)
d)
¢)
f)

R

’ i
E§
O

according to the

MS-02 Configuration Management Procedure. Work Instructions and Forms that are specific to a

deparment may e [

Q Documented Information Procedure.

according to the QMS-01 Control of

PROPRIETARY INFORMATION
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4.4.3 Control of Internal Documents

To prevent unintended alterations of documented information that is retained and maintained as evidence

MS-01 Control of Documented

Procedure.

Obsolete documents are

Illeiible frinted copies of controlled documents are

4.4.4 Control and Use of External Docum&'t's

External documents used for planning and operatiofi of; the QMS are
to the QMS-02 Configuration Management, Pre€edure. When

onfiguration Management Procedure to
and other affected processes.

according to the QMS-01 Control

and disposition of

5.Q§§Product Realization
Qi Contract Review

OQ 5.1.1 General

C) The Corniani has established the ﬁMS-O? Proiosal Develoiment and Contract Review Procedure to
contro

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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5.1.2 Determination of Requirements

The Contract Review process is performed to
record

The Company considers a contract to be
* according (o Customer requirements with

Determinations include requirements specified by the Customer, and:

a)
b)
c)
d)
These requirements are defined in: @%

a)
b)
c)
d)
e)

5.1.3 Review of Requirements ?‘

Responsible Authorities perform contract reviews @ding to the QMS-07 Proposal Development and
Contract Review Procedure that includes: \/

Contract chan re identified in the contract or purchase documents according to the QMS-07 Proposal

Develop and Contract Review Procedure and Responsible Authorities are
Contract ew documentation is retained and maintained according to the QMS-01 Control of
Docg&gted Information Procedure.
@ Planning
e Company's design and development process is conducted according to

e QMS-17 Design and Development Procedure, which addresses

which includes:

Desiin iniuts relatini to product and component requirements are _

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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a)
b)
c)
d)
¢)
f)

g)
h)

Each product and component design is translated

release of the design. Design requirements,
documented according to the QMS-17 Design and Development PI’OcedUI”gd anges in design outputs
are documented according to the QMS-02 Configuration Management Pxrocedure.

5.3 Risk Management N
N
5.3.1 General \\
Risk management for product delivery/quality is conduc ccording to QMS-03 Risk Mitigation and

Planning Procedure. The procedure identifies
Proportionate actions are taken

according to the QMS-04
rrective Action Procedure. The Company integrates
and evaluates their
ent and mitigation are retained and maintained according to
formation Procedure (4.5). Risk assessment considers

Management Process Procedure and QMS-
and implements
Records of actions, risk a
the QMS-01 Control of Documente

5.3.2 Risk Asse(ﬁnt
5.3.21 g&iuct Delivery
tass

ociated with product and component delivery includes:

when applicable.

Risk assessmen

a)
b

@.2 Product Quality
sk assessment associated with product and component quality includes, as applicable:

c)
d)
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PAGE 17 of 36 Date Printed:

Form Rev: Orig

S

@o
O



QMS-00 Quality Policies

Your Logo Your Company Name Handbook

API#: xxxxx Rev: Orig

5.3.2.3 Changes Impacting Product Quality

The Company pays particular attention to internal/external changes that _ GQ}
- which include but are not limited to: \
a) 6$

b)
O
\

c)
d)

e)

A risk assessment is performed (5.3.2.2) for

5.3.3 Contingency Planning N\
The Company has established and maintains a Contingency Plan Work Inst n for planning that is
based on assessed risks (5.3) that impact
Contingency planning includes: \'%
[ %
. N
. A\
[ )

5.3.4 Records C) *

Records for the management of risk assessm nt\ud required actions are retained and maintained (4.5)
according to the QMS-01 Control of Documer:\d’l nformation Procedure.

5.4 Design &
O
5.4.1 General 0%
To ensure that specified re ents are met for deliverable goods and services, the Company has

established the QMS-17 D and Development Procedure.

Q%R.ng

ent resp0n51b111tles and authority are

5.4.2 Design

Design and dev
and developme

When design

When design and

to the QMS-08 Purchasing
according to the QMS-

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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e)
f)

@o
©

5.4.3 Design Inputs

Design inputs for deliverable goods are

and include: $
a)

Design requirements, and records are
retained and maintained according to the QMS-01 Control of D ted Information Procedure.

The design and development outputs

according to the QMS-02
Confiiuration Manaiement Procedure. Outputs aré in,a form suitable forh
Outputs: \/

5.4.4 Design Outputs

and to evaluate
final review and verification functions are
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according to the Design Review Work
Instruction. Records of the design verification are retained and maintained according to
the QMS-01 Control of Documented Information Procedure (4.5).

5.4.6 Design Verification and Final Review

To ensure the outputs of the design and development meet
verification functions are

Control of Documented Information Procedure (4.5). QQ

5.4.7 Design Validation and Approval

Validation functions are planned to

Where possible, validation i1s
and if practical,
Records of validation

results are retained and maintained in

Each new design is validated by one or more of the followin
a)
b)
c)

The completed design is a

N

roved after Final design approval is

rovided by
Records of required
actions, design validation and approval are@t&ined and maintained according to the QMS-01 Control of
Documented Information Procedure ,(4@

N\
5.4.8 Design Changes . &\'

e\mcluding changes
according to the QMS-02 Configuration Management Procedure.

Design and development chan

All changes are:

a)
b)
c)
d)
e)

changes, including
according

Records of the results of the review and any necessa

to the QMS-01 Control of Documented Information Procedure.

OOQ
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5.5 Purchasing

5.5.1.1 Procedure

The Company has established the QMS-08 Purchasing Procedure to ensure
I ' s (h Flloing 5

| g
5.5.1 Purchasing Control ‘\
S

the criteria for the
Re-evaluation 1is

>
ﬂ\93 Initial Supplier Evaluation - Critical Purchases - Customer
pecified, Proprietary, and/or Legal Limited

erforms an initial evaluation of Su

The Compan

OOQ

Initial evaluation under these conditions does not extend beyond the current contract, and includes:
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a)

w —=\$

5514 Initial Supplier Evaluation - Noncritical Purchases \

The Company performs an initial evaluation of Suppliers that includes one or more of th ing

activities:

5.5.1.5 Supplier Re-Evaluation

The Company determines the frequency of approved Supplier re-evalu @

* according to the QMS-08 Purchasing Proc 7 Re-evaluation of suppliers of
critical and non-critical products, components or activities is perf\ according to ﬂ

A\
5.5.1.6 Records \\

Results of evaluations, re-evaluations and necessary ay(;ls are recorded that include

The Company retains and maintains gn Approved Supplier List and records of Supplier
Evaluations with Records are“setained and maintained according to the QMS-01
Control of Documented Information Procedu@

5.5.1.7 Outsourcing

The Company ensures
according to the

within the scope of

The Company maintains responsibilit
including applicable and API

ds are retained and maintained according to the QMS-01 Control of
ocedure for outsourced activities that includes
5.5.2 Purc@ng Information

The Co cnsures the adequacy of specified purchasing information _
according to the QMS-08 Purchasing Procedure.
ing information is documented
Purchasing Procedure, including and the

according to the QMS-08

Product Specifications.
Documented Informa@
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T —
f) *
6@

5.5.3 Verification of Purchased Products, Components or Activities @

5.5.3.1 General
The Company has established the QMS-09 Receiving Procedure for verification

ensure and provide
The Company maintains records of verification activities according to the

to

1 Control

of Documented Information Procedure. Q
5.5.3.2 Critical Purchases é
Verification activities for critical products, components and activities include: %
a)
b)
c)
5.5.3.3 Noncritical Purchases ? N
The Company determines conformance of noncritic@oducts, components or activities according to the
QMS-09 Receiving Procedure. \/
5.5.3.4 Records A%

b3
Records of verification activities and %able evidence of conformance are retained and maintained
according to the QMS-01 Control OQKBa'gﬁented Information Procedure (see 4.5).

5.6 Control of Prodé‘g@?ealization
<&

a@md the QMS-10 Production Procedure for product realization, which provides

o

5.6.1 General

The Company has
for:
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5.6.2 Quality Plan

The Company has established the to describe the processes of the 6@ :
including ) and the resources _s\

As reiuired bi Customer contract, the ilan addresses each of the following when combined Q
a) $

b)
c)

d)
¢)

The and revisions are
each configuration change is

5.6.3 Process Control Documents
Process controls are documented in

for processes,

5.6.4 Validation of Processe% A

The Company validates processes oduction and servicin

by subsequent

the Company chooses to outsource a process

The Company has es@ d the QMS-10 Production Procedure to address methods for review and
esses; including:

validation include, as a minimum:
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| [—

5.6.5 Identification and Traceability
The Company has established the Traceability Work Instruction to identify and trace

5.6.6 Inspection/Test Status
The Company has established the QMS-10 Production Procedure to

The Compan

O
%&d ure for

5.6.7 Externally Owned Property
The Company has established the QMS-10 Production

including
MS-10 Production Procedure

includes requirements for

Records for the rol and disposition of Customer-Supplied property are
retained and maintained (see 4.5) acco%lg\ to the QMS-01 Control of Documented Information
Procedure. . @

5.6.8 Preservation of P,r@t

rocedures are

and required
according to the QMS-10 Production Procedure and the QMS-11 Shipping

Procedure.

5.6.8 1@J> Storage and Assessment

\Qmpany identifies the requirements for
\The Company uses designated

To detect damage and/or deterioration,
according to the QMS-10 Production

Procedure using the Storage and Assessment Internal Audit Report Form. Records of the results of
assessments are retained and maintained (4.5) according to the QMS-01 Control of Documented
Information Procedure.
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5.6.9 Inspection, Testing, and Verification

5.6.9.1 General

The Company has established the QMS-10 Production Procedure for inspection, testing and verificati
methods to rocedure inc

Records of required inspections and testing are retained and maintained (5.6.9.4) according to
01 Control of Documented Information Procedure. 6

5.6.9.2 In-Process Inspection, Testing, and Verification Q)
The Company inspects, tests, and verifics #
according to the applicable Quallty Plan (5.6.2) and/or the QMS-10 Prodl% Procedure (5.6.3)

Evidence of conformity with the acceptance criteria is retained and maintain ording to the QMS-01
Control of Documented Information Procedure.

5.6.9.3 Final Inspection, Testing, and Verific

The Company performs product and component final 1nspect10 ; esting according to the applicable
Quality Plan (5.6.2) and/or the QMS-10 Production Pr% e (5 6.3) to
Petsonnel other than

In-process and final inspection and testing ma

such as
retained and maintained according to the QMS-0

)

Bridence of conformity with the acceptance criteria is
ontrol of Documented Information Procedure.

5.6.9.4 Records . Q}

Records of required inspection, te , verification methods and final acceptance are retained and
maintained (4.5) according to the\ -01 Control of Documented Information Procedure.

5.6.10 Preventivé/Maintenance
The Company has estdbli

in product realizatq i
c

e is based on one or more of the following:

d a Maintenance Procedure for preventive maintenance of equipment used
uding TMMDE.

Preventive maj

The procedure identifies requirements for:

a)
b)
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o I

Records of preventive maintenance are retained and maintained (see 4.5) according to the QMS-01

Control of Documented Information Procedure. @

5.7 Product Release
The Company has established the QMS-10 Production Procedure to ensure

unless otherwise
Records are retained and maintained (4.5) according to the
Procedure to enable

and, where applicable,
MS-01 Control of Docume

5.8 Testing, Measuring, Monitoring, and Detec&\ Equipment
(TMMDE) \Q
5.8.1 General \'%

The Company determines the use of testing, monitoring and

according to the QMS-10 Production Procedure.

Equipment that is provided from
controlled according to the QMS-15 Calibrati

5.8.2 Procedure
The Company has established the

determined by the QMS-10 Pr
the Maintenance Procedure
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5.8.3 Equipment

Testing, measuring and monitoring equipment are to:

Computer software

of specified requirements.

5.8.4 TMMDE Equipment from Other Sources

When the equipment is provided from a source external to

When control of TMMDE is
apply the following requirements from APl Spec Q1:

6\
N

5.8.5 Records \(O'

isttry of TMMDE that includes

The Company maintains a
When control of

according to the QMS-01 Control of Documented
Information Procglure®”Records of results of calibration and accuracy verification are retained and
maintained (4.5) 6 rding to the QMS-01 Control of Documented Information Procedure.

5.9 C@&I of Nonconforming Product
S.Wrocedure

@.1 General

he Company has established the QMS-14 Control of Nonconformities Procedure to
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5.9.1.2 Nonconforming Product During Product Realization
The procedure addresses nonconforming products, components and activities identified during product GQ} :

realization that includes controls for: @

a)
b)
&O&
5.9.1.3 Nonconforming Product After Delivery Qg

The procedure also addresses nonconforming products and components that are i@&ﬁed after delivery,
which includes controls for: 6

L.

c)
d)

2.

5.9.2 Nonconforming Product \>/

The Company addresses nonconforming p%dugts, components or activities by performing one or more of
the following:

The Company hag ¥§tablished the QMS-14 Control of Nonconformities Procedure to include release of
product/compdnent *under concession. The evaluation and release under concession of nonconforming

that do not satisf is
permitted| \when |

5.9.3 Releaseéf%b conforming Product Under Concession

provided that:
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5.9.4 Customer Notification of Nonconforming Product

The Company notifies Customers of products and components that
The Company maintains records of notifications (4.5

according to the QMS-01 Control of Documented Information Procedure.

R4

5.9.5 Records

Records of the nature of nonconformities, consessions and subsequent actions are retained and
4.5) according to the QMS-01 Control of Documented Information Procedure, that in

5.10 Management of Change (MOC) C'OQ’
\@

el

ormation Procedure (5.10.2).

5.10.1 General

The quality management system is maintained at its authorized revisi
according to the QMS-01 Control of Document

For each quality management system change, the Company ap
the QMS-02 Configuration Management Procedure, which considers:

a)
b)
¢)
d)
e)

5102  MOC Applicat'g@b
The Company uses the Manag@t of Change (MOC) process that is defined in the QMS-02
Configuration Management dure for changes that _

510.3  MOCNptification

ﬂhents change orientation
le Engineering Order, which includes

5.1 0.4\ Records
Th @pany retains and maintains records of Management of Change (MOC) activities (4.5) according
Q\ MS-01 Control of Documented Information Procedure.
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6.0 Quality Management System Monitoring, Measurement, .
Analysis, and Improvement ‘\6*@

6.1 General

The Company has established the QMS-04 Management Process Procedure to
that are needed to
to the requirements of APl Spec Q1, and to

Quality management syst
measurement, analisis and imirovement include

6.2 Monitoring, Measuring, and Improving

6.2.1 Customer Satisfaction %

The Company has established the QMS-04 Management Process P@u
I i ddresscs .

\\

o C) .
Records of the results of Customer satisfaction\@ormation are retained and maintained (4.5) according to
the QMS-01 Control of Documented InfoQaI\ion Procedure.

6.2.2 Internal Audit ‘\Q

N
C‘){b'

6.2.2.1 General

and conforms to the

Processes defined as critical to product realization are -
management system are audited
The Company identifies to

conform to the requirements of APl Spec Q1.

Outsourced activities that impact

are included as part of the internal audit.

6.2.2.2 Performance of Internal Audit

Audits are performed b
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is implemented .
MS-01 Control of Documented Information

are audited in -
All processes of the quality management system $

O
O

are retained and maintained according to the
Procedure (4.5). When a
conjunction with
are audited prior to

6.2.2.3 Audit Review and Closure

The Company processes nonconformities on an
Authorities for the area being audited
according to the QMS-13 Corrective Action Procedure (6.4.2). The results,#internal audits
and are reported
according to the QMS-04 Management Process Procedure (6.5). Records of inte
and maintained (4.5) according to the QMS-01 Control of Documented Inform

audits are retained
rocedure.

6.2.3 Process Evaluation - Value-Added ’&

The Company performs internal audits and management reviews

| according to the QMS<12 Internal Auditing Procedure.
When planned results

according to the QMS-14 Control of Ngn oriformities Procedure and the QMS-13
Corrective Action Procedure.
@)

N/

agement Process Procedure

6.3 Analysis of Data

The Company has established the QMS-04
to demonstrate

The analysis includes

@rrmation relating to:

The data analysis output provide:

mpany uses data to evaluate
according to the QMS-04 Management Process Procedure.
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6.4 Improvement

N
6.4.1 General ‘\

The Company continually improves the effectiveness of the quality management system through the

according to the QMS-04 Management Process Procedure.

6.4.2 Corrective Action

The Company has established the QMS-14 Control of Nonconformities Procedure
Corrective Action Procedure to address

Corrective actions are appropriate

The procedure identifies requirements for:

actions and their effectiveness are retained and maintained (4.5)

Records of the activities for c01s1'N
Documented Information Procedure.

according to the QMS-01 Cont

6.5 Managem@ewew

6.5.1 Genera

12 months to
The review includes
including the

Input Requirements
e input to management review includes:

K

b)
c)
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d)
e)
f)
2)
h)
i)
j)
k)

o
N\
S

)
6.5.3 Output Requirements

The outiut from the manafement review includes

The summary assessment includes:

Records of management
the QMS-01 Control of Documented Information

Top management reviews and approves
reviews are retained and maintained (4.5) accord

Procedure.
b
K
o
Left blanl@&onally
$q
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7.0 Key Realization Processes/Interactions Q"
S
O
©

O
N
QO
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