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1.0 Purpose

The

urpose of the Quality Management System is

2.0 Scope

The Company's quality management system applies to

This Quality ManagementSystem includes

2.1 Exclusions

&

The Company cites no exclusions to the AISC standard. (revise)@equired)

3.0 References \6,){\

The latest editions of the following documents and stahdards are required: (revise as required)

\ >
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@0
O

&

visions for

3.1 Seismic Erection

For the erection of structures requiring the use of ANSI/AISC 341 Seismic
Structural Steel Buildings, the Company has
[l meet the requirements of:

3.2 Metal Deck Installation
When work includes the installation of metal

metal aeck Installation are provide

(@)

3.3 Bridge Erection

cor e recton of bridgs, he Compy I

*

[l mest the requirements of: S

3.4 Safety

Employees and others

?at perform work for the Company are
which also includes

4 0 D\@nltlons

-16 Definitions, Abbreviations and Symbols Procedure for more details.
% ate or external documentation is referenced in Bold Italics.

QQ Management Responsibility

The Company is committed to

To ensure this, management
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5.1 Pollcy for Quality and Quality Goals

olicy defines

attention to

and pays particular
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5.2 Quality Manag @ent System renumbered from paragraph 5.5
The Company's [ naement system is designed to

The Qualit stem ensures

retaigéd and maintained. The System is

records of activities are

S maintains
C)O All Managers are responsi

documentation is comprised o
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Management review meetings are

management review meetlngs’
QMS-01 Control of Docume

which includes:

. X
5.3 Management Review AQ)

maintained.
the QMS-04 Management Procedure,

Internal quality audits are
Procedure to ensure
Records o
ternal audits are retained and maintained according to the
nformation Procedure.

resorsie s o o I
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5.4 Responsible Quality Personnel
The individuals designated as Quality (QM) and/or Safety Manager (SM) understand

<&
Each Responsible é‘

e RA's have primary responsibility for

The RA ensures

5.5 Resource Management <

The Company has the resources
The responsibility, authority and the interrelation of personne

5.5.1 Personnel
Personnel assigned to ke

Training

to manage the following functionsN

*

5.5.§%Jildings, Workspace, Equipment and Associated Utilities
ility consists of

The areas and buildings are

Adequate space is provided for
are defined in the QMS-22
Application of Complex Protective Coatings Procedure.
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The facility also

Ambient conditions are

5.5.3 Erection Tools and Equipment
The Company has under its control

5.6 Internal Communication 6

Company, internal communication is
which is documented in the QMS-04 Management Procedure.

Management periodically communicates with employees to

Employees are encouraged to

ystem requires management to

5.7 Quality Manual ?\

urpose of the Quality Manual an

The quality manual is

Additional procedures and work

instructions
For instan

Reviews are
e controls for management review are

ined in the QMS-04 Management Procedure.

OO he organizational chart

which are further defined in the QMS-05 Responsibilities and Authorities

Procedure.
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The qualifications of key personnel and managers listed in paragraph 5.4.1 are maintained in
records and/or job descriptions according to the training program that is defined in the QMS-06
Training Program.

o
6$\

5.7.2 Approval
This manual is issued under the authori

VMlanagement ensures the QMS is

o
5.7.3 Order of Précedence Value-Added

The order of precetiénce of order-specific documentation is _

N
R
O 5.8 Safety Manual

The Company ensures Employees [
according to the QMS-03 Construction Safety Program, QMS-04 Management Process and

QMS-06 Training Program.
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The highest ranking members of executive management ||| GG i

contains the following information:

5.9 Policy for Safety

Executive management is responsible for
e g

Executive management
according to

the QMS-0 %ia ement Process Procedure. !a!ety goals are

5.10 Responsible Sa@@’Personnel

Executive management d
The designated management representative for safet

esignated management representative(s) has the ability, responsibility

and authority t Q

4’&\
R
C) 6.0 Construction Document Review and Communication

The Company performs contract and project specification review according to the QMS-07
Proposal Development and Contract Review Procedure. The review
I - ! =5
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The review considers

to assure

The Company communicates
i according to QMS-21 Approval of Approval Documents Procedure.

Communications include: $

AQ’G
S

Decisions made in the process of these communications a_

Contract review records ma

Project requirements are distributed to Contract,
production and performance records arevfetained and maintained according to contract
requirements and QMS-01 Control of umented Information Procedure. The controls for
contract review are defined in the Q%—f)? Proposal Development and Contract Review
Procedure. \\}

Communications with Authoyi Having Jurisdiction (AHJ) are documented by using the
form (or your form). The RFI is ﬂ

Request for Information
the RFI and then recorded in the RFI Log. The Log documents the

A number is assig
following:

Q
A.L Customer Requirements

C)Oghe Company captures

Contract Review

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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Documents are controlled to
Documents are

etermines

Documents \Q

8.1.1 Quality Management System Documents c.)
System ensures

structurea

8.1.2 Review and Approval of %a\(y Management System Documents

Internal documents that affect qualit

Revisions to the Quality Manual Qer uality management system documents are

Revision controls are defin the QMS-02 Configuration Management Procedure.

8.1.3 Revision c@%l of Quality Management System Documents

The Company has established a method to ensure

ents are controlled

O The controls for document control and configuration management are defined in the QMS-01
Control of Documented Information Procedure and QMS-02 Configuration Management
Procedure.
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8.1.4 Access to Quality Management System Documents

Relevant and current Compan olicies, procedures, safety requirements and project
documents are GQ)’
are defined in the QMS-10 Steel Work Procedure. $\

8.1.5 Communication of Changes and Revisions to Quality Manageme&b
System Documents

Changes and revisions

8.2 Project Documents %)
A method has been established and maintained

Information

Procedure and QMS-02 Configuration Management Prz\
8.2.1 Tracking Project Documents \\
have béen established to

which indicate

ompany has established a

Cot of Documented Information Procedure and the QMS-02 Configuration

T:E@ols for document control and configuration management are defined in the QMS-01
h@ agement Procedure.

C)O .2.3 Access to Project Documents
Relevant and current

Steel Work Procedure.

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".

Page 16 of 28 Date Printed: Form Rev: Orig




QMS-00 Quality Manual for
Your Company Name Structural Steel Erector

QMCH#: rRev: L

9.0 Maintenance of Quality Records
Records are retained and maintained to

All quality records and final inspections

uality records are

Records that document quality t

9.1 Retention of Quality Records \QJ
The control of records is defined in the QMS-01 Controlxgp Documented Information

Procedure.
. O
9.2 Storage of Quality Records

Records are controlled

Information
Procedure.

according to the S-

9.3 Retrieval of Quality Records’

Proprietary records are

10.0 Purchasing
Purchasing is according to the QMS-

08 Purchasing edure’ The Company

The Company does not

10.1 Pu@;}sing Data

Purchase uments

i

The purchasing process is fully defined in the QMS-08 Purchasing Procedure.
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10.2 Selection of Subcontractors and Suppliers

QMS-08 Purchasing Procedure.

The supplier evaluation process is fully defined in th@é‘

10.2.1 Fabrication/Erection Subcontractors
When required by contract, the Compan

10.3 Verification of Purchased Product, Materials and¢se

The responsibility for quality of subcontracted
Documented
procedures are

Purchased products are

The methods used for verificationlodpdrchased items are defined in the
QMS-09 Recelving Procedure. ?\\

10.3.1 Material Receipt Inspecti .
Materials received are The Receiver

Deliveries are

Documented procedures are established and maintained
Deliverable items

When certificatioh test reports are

The methods for performing receiving
ons are defined in the QMS-09 Recelving Procedure.

insp
\} . .
Y4 Control of Customer-Furnished Material

maintained for
Verification includes

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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_The methods for the control of Customer-furnished materials are defined in the
QMS-10 Steel Work Procedure.

10.5 Purchasing Records

Purchasing documents,

QMS-08 Purchasing Procedure.

the QMS-01 Control of Documented Information Procedure.

10.6 Customer Verification of Product

11.0 Material Identification S

A documented

The procedure provides for

includes
The filing and retention

Control of Documented Informatio

N\Records are retained according to the QMS-01
n_Procedure. The methods for the control of supplied

materials and identification of dqli@&l’é items are defined in the QMS-10 Steel Work

Procedure.

12.0 Erection Proc
Processes

may includ
orrective actio

W

Control

The procedures include

PROPRIETARY INFORMATION
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[ )
[ ]
The methods for the control of the erection process are defined in the QMS-10 Steel Worlf GQ)‘

Procedure. N\
S

(agdress

12.1 Welding

The Company's welding procedures

and include:

The methods used to develop and manage\yp ding operations are defined in the QMS-10 Steel
Work Procedure. N
.\Q}

12.2 Bolt Installation W\

MS-25 Bolting Procedure is _

and includes:

The methods used to develop and manage bolt installation are defined in the QMS-10 Steel
Work RracCedure.

J%% Material Preparation for Application of Coatings

he Company's prepares material for coating application according to the coating
OO manufacturer's recommendations, product data sheets and project specifications.

12.4 Coating Application

S Bl

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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12.5 Equipment Maintenance

A documented preventive maintenance program QMS-24 Maintenance Procedure is
otherwise, the

Preventive maintenance activities are
t Is acceptable o

Q
N

12.6 Laydown/Assembly
e Conoiny < cocumriec o I
I '~/ e folownG;

13.0 Inspection and Testing - /

To ensure conformance to requirements the applicable erection project,
Checks occur

The methods for the control of the inspection and testing
process are defined in the QMS+10 Steel Work Procedure. Nonconforming items are controlled
according to the QMS-14 dritrol of Nonconformances Procedure.

O
13.1 Assign t-0f QC Inspections and Monitoring

QC inspectors according to the
QMS-06 Train% Procedure,
Constructi ersonnel are under the following conditions:

13.2 Receipt Inspection

Materials received are
The Responsible Authority
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e Responsilo Autnorty
The methods for performing receiving inspections are defined in the QMS-

09 Receiving Procedure.

13.3 In-Process Inspection
The Company retains and maintains in-process inspection

ections are maintained and
tion Procedure.

In-process inspections are

The following inspections are described in the QMSx10MNSteel Work Procedure: (revise as
required, here and in QMS-10) ?\

Inspection

al inspections are maintained and retained according to the QMS-01 Control of
Docu d Information Procedure.

*

Qnspection Records

ection records provide

1

Inspection records are retained and maintained according to the
QMS-01 Control of Documented Information Procedure.
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14.0 Calibration of Inspection, Measuring and Test
Equipment

Company owned, rented or borrowed measuring and test equipment instruments and devices

defined in the QMS-15 Calibration Procedure. $O

15.0 Control of Nonconformances G
Nonconformances are

Control of Nonconformances Procedure.

15.1 Nonconforming Quality Management_ fem
The Company conducts

according to the QMS-12 Internal Au@ty

according to the QMS-04 Management Rracedure.

15.2 Nonconforming Work v

When a nonconformance occurs, ) the Compan

according to the QMS-13 Corrective Action Procedure and QMS-14 Contro
of Nonconformances Procedtfe. The Company evaluates

e Company implements

The Company ensures

The Com retains and maintains records
according to the QMS-01 Control o
Doc mented Information Procedure.

\
4%?0 Corrective Action

Qhe Company has implemented and maintains

C)O
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Corrective actions are a

Management Process Procedure,

Corrective action is applied when: \\6

The Company determines

The corrective action process is defined in the 0’; 3 Corrective Action

Procedure.

S
17.0 Handling, Storage and Delivery Qf&’h&erials, Fabricated
Work, and Components Q

instructions are

eneral rules are

The handling and %p process is defined in the QMS-11 Shipping Procedure.

18.0 Train@

g pany has implemented a training program that:

o
o
o
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n& program is

Management conducts
. The ftrai

defined in the QMS-06 Training Program.

19.0 Internal Audit e

Internal quality audits are

audit process Is defined in the QMS-12 Internal Aqu

20.0 Erection Plan ?‘

The Company prepares
The‘qyction plan includes the following information as
appropriate for the project: \/

S
@
°
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The erection

All revisions are

21.0 Safety Plan

The Company prepares a safety plan

The safeti ilan may

A safety plan considers

The safety plan includes th wing information as appropriate for the project:

The safety plan is
- and is

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
Page 26 of 28 Date Printed:

Form Rev: Orig




C)O

Qésafew pan described in 21.0 is I

QMS-00 Quality Manual for
Your Company Name Structural Steel Erector

QMCH#: rRev: L

All revisions are

22.0 Other Project-Specific Requirements

Prior to the start of the erection
other evidence)

—qﬁ

roject, the Company retains and maintains documentatio

Important:

23.0 Safety Management System A
23.1 Documentation Requirements Y\\

The QMS-03 Safety Program contains the following mmformation:

O

23.2 SafetyIraining

Satety icaifid inludes [
Sajebyaining incudes [

e Gompany provides training accorcing o GG
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